BOARD OF EDUCATION
GOALS 2013‐2014
Three Village Central School District
Mission: To provide an educational environment enabling each student to achieve a high level of academic proficiency
and become a well‐rounded individual who is an involved, responsible citizen.

Student Achievement
and Engagement

Safety and
Security

Budget and
Development

Community
Engagement

Vision

Establish districtwide
evaluation criteria and review
progress of student cohort
groups.
Provide a broad range of
enriching opportunities for all
students through
collaborative, comprehensive,
diverse programs, service
projects, and co‐curricular
activities.

Provide a safe and secure
learning environment.
Implement a progressive
approach to security that
prioritizes student, staff and
school safety.

The budget will reflect the academic
and financial values of the
community and will be structured to
support all aspects of the
educational program and
maintenance of district facilities.

Broaden community awareness and
advocacy for public education.

Goals

•Building administration of each
school will develop targets for
raising achievement for all
students. Targets will align with
college and career readiness,
without emphasis on high stakes
testing

•Appointed Security Coordinator
with expertise in emergency
preparedness and management,
Crime
Prevention
through
Environmental Design (CTEP), and
safety and security protocols

•Seek alternative resources to sustain
enriching programs for students

•Assist stakeholders to develop
understanding of the impact of the
common core, instructional technology,
school safety and security, and
unfunded mandates on students’
educational opportunities

•Assess successful and effective
implementation of programs and
activities. Provide data driven
evidence supported by anecdotal
reports and student surveys

•Enhance building infrastructure to
reinforce security of all buildings
(intercoms,
hardware
and
vestibules) and upgrade video
surveillance to monitor building
access
•Strengthen the partnership with
local first responders (fire, police)
•Facilitate a change in culture
through education, professional
development and communication
with students, staff, parents and
community stakeholders
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•Take a proactive approach to budget
planning and development
•Maintain transparency and encourage
community involvement throughout
budgetary process

•Eliminate
the
Gap
Elimination
Adjustment (GEA) in 2014‐2015; provide
school districts with the full amount of
aid generated by the funding formulas
without the GEA deduction. The GEA
reduced aid to LI school districts by $290
million this year…LI schools will receive
less state aid in 2013‐14 than they
received in 2008‐09 ($2.54 billion vs.
$2.62 billion)
•Disseminate and make available
resources, information, and updates
through various media, including
website, e‐mail blasts, affiliation with
PTAs, automated phone messages, and
marquees

